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About Us.

NavPulse Marine Private Limited is a premier global provider of specialized maritime technical services, delivering high-
impact audits, inspections, surveys, and consultancy solutions across all vessel types. Our services are precisely tailored
to the operational, commercial, and compliance needs of vessel owners, operators, and charterers worldwide.

We go beyond traditional audits and surveys. Our expertise extends to in-depth deficiency analysis, practical corrective
action planning, and hands-on close-out support—protecting vessel integrity, strengthening compliance, and optimizing
operational performance.

What sets us apart is our owner-aligned, results-driven approach. We don't simply list findings. We prioritize risks,
recommend realistic and cost-effective corrective actions, and actively support closure—helping clients avoid repeat
observations, operational delays, off-hire exposure, and unnecessary costs through practical, risk-based solutions.

Our work is guided by a single, uncompromising principle:

Doing the right things, the right way.

This is more than a statement—it is the standard that drives every decision we make, from the bridge to the boardroom. It
pushes us to challenge convention, eliminate inefficiencies, and deliver smarter solutions that advance a safer, more
efficient, and more sustainable maritime industry.

Our strength lies in people, discipline, and responsiveness. Assignments are led by seasoned professionals—including
Master Mariners and Chief Engineers—supported by structured methodologies and consistent documentation standards.
With global coverage, 24/7 availability, and rapid report turnaround, NavPulse Marine delivers clear, decision-ready
insights when they matter most.
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Mission & Vision.

MISSION

To deliver a comprehensive suite of integrated shipping, trading, and maritime services,
operating with unwavering transparency and a singular focus on achieving our clients'
strategic and commercial objectives. We achieve this by harnessing advanced technology
and data-driven insights to optimize performance, mitigate risk, and ensure operational
efficiency across every managed asset. Our ultimate purpose is to build enduring partnerships
founded on trust, reliability, and mutual success, positioning ourselves as the cornerstone of
our clients' maritime operations.

VISION

To be the global leader in specialized maritime technical services, empowering shipowners,
charterers, and managers with cutting-edge audits, inspections, and surveys that drive vessel
integrity, operational excellence, and sustainable success. By pioneering transparent,
technology-led solutions and expert guidance, we envision a maritime industry transformed—
more efficient, cost-effective, and resilient—where our clients thrive through real-time insights,
risk-optimized decisions, and enduring partnerships that shape the future of shipping.




Our Philosophy.

At NavPulse Marine, we don't just inspect vessels; we elevate them. We believe that audits and surveys are
not merely checkboxes, but strategic opportunities to unlock profitability and safeguard integrity. By challenging
industry norms with elite expertise and proactive solutions, we are pioneering a maritime future that is smatrter,
leaner, and greener—doing the right thing, the right way, from the bridge to the boardroom.
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Why Partner with Us?

ONE GLOBAL PARTNER. ZERO COMPROMISE

YOUR WORLDWIDE OPERATIONS DESERVE A SINGLE STANDARD OF EXCELLENCE—NOT A PATCHWORK OF
INCONSISTENT SERVICE

v Total Global Control—From Singapore to Savannah, Rotterdam to Rio, our unified network delivers seamless, standardized
inspections across port to port, continent to continent

Eliminate operational fragmentation with one point of contact for all your fleet's compliance needs
Consistency that builds trust—investors and charterers recognize and value our globally uniform audit methodology

Where Maritime Excellence Meets Uncompromising Results

ELITE EXPERTISE THAT PRESERVES YOUR MOST VALUABLE ASSETS
WHEN YOUR VESSEL'S VALUE HANGS IN THE BALANCE, GENERALISTS NEED NOT APPLY

v Our inspections are led by a powerhouse team of seasoned professional Master Mariners and Chief Engineers with expert
levels of shore-based experience as Superintendents & Auditors

Real-world operational experience informs every finding, delivering insights that desk-bound auditors simply cannot see

Protection that pays dividends—We don't just inspect—we uncover, advise, and protect, delivering uncompromising technical
precision and compliance you can trust

RAPID RESPONSE. REAL-WORLD RESULTS
YOUR VESSEL DOESN'T WAIT—NEITHER DO WE

v On-site within 24 hours in 92% of global ports—no more costly delays waiting for audit teams
v 24/7 emergency response capability that cuts average off-hire time by 37%

v Digital triage system that addresses critical findings before your next port call

STRATEGIC INTELLIGENCE—NOT PAPERWEIGHT REPORTS
FORGET STATIC FINDINGS. WE DELIVER PROFIT-DRIVING INSIGHTS

v Predictive risk analytics that identify emerging issues before they trigger detentions
v Commercial intelligence that transforms audit data into chartering advantages and premium valuations
v Actionable roadmaps—not just problem identification, but turnkey solutions with ROI timelines

DEDICATED SHORE-BASED SUPPORT
YOUR INSPECTION NEVER ENDS WHEN THE AUDITOR LEAVES THE VESSEL

v Dedicated shore-based technical team provides continuous oversight from audit completion to implementation
v Seamless handoff protocol ensures critical findings receive immediate executive attention

v Long-term performance tracking that demonstrates tangible improvement in your fleet's operational metrics

VALUE-DRIVEN EFFICIENCY THAT BOOSTS YOUR BOTTOM LINE
WE DON'T SELL HOURS—WE DELIVER RETURNS

v Reduced off-hire, and optimized maintenance planning
v Commercially intelligent solutions that balance regulatory compliance with operational realities

v Total cost of ownership reduction—our clients see average 22% decrease in annual compliance-related expenses

Join the industry leaders who've turned audit from cost center to strategic asset and from Audit Anxiety to Audit Advantage.

WE DON'T INSPECT. WE ELEVATE.

04



Our Services.

Audits

. Navigational Audit — On Site

. Navigational Audit - Remote by VDR Analysis
. Mooring Audit

. Cargo Audit

. Engineering Audit

. Environmental Audit

. LNG Bunkering Audit

.ISM ] ISPS | MLC Audit

. Energy Audit

. Cyber Security Audit
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Inspections

1. Pre-OCIMF SIRE 2.0

. Pre-AMSA Inspection

. Pre-USCG Inspection

. Pre-Purchase Inspection
. Pre-PSC Inspections

. Pre-Flag State Inspection
. Pre-RightShip Inspection
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Surveys

. Condition Surveys

. Bunker Survey

. Draft Survey

. Cargo Survey

. IHM (Inventory of Hazardous Materials) Survey
. Damage Survey

. On-Hire | Off-Hire Surveys

. Marine Warranty Surveys

. P&l Surveys

. Hull Thickness Measurement Survey
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. Fire Damage Survey
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. Collision Damage Survey
. Yard (Newbuild / Repair) Survey
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. Lay Up Survey

. Hatch Cover Watertightness Survey

. Oil | Chemical Tankers wall wash test Survey
. Cargo Hold Survey

. H&M Insurance claims Survey
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Super-Cargo Attendance

1. General Cargo Break Bulk

2. Oil tankers DPP-CPP Conversions

3. OillIChemical Tankers Tank Cleanings
4. Bulk Carrier Cargo Hold Cleanings
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In addition to above, we also provide services as
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. Coordinate with Class, Flag surveyors to obtain relevant certifications and approvals
. Pre-RightShip preparation

. Onboard training

. Risk assessment

. Accident | Casualty Investigation

. Warranty claim Survey

. Cargo loading / Discharging optimization

. Cargo care during voyage

. Delivery & Re-delivery inspection

. Change of Ownership & Technical management

Crew Manning_Services

Delivering highly skilled, certified, and performance-driven seafarers for global maritime operations. Ensuring seamless
crew deployment, regulatory compliance, and operational efficiency through rigorous selection and real-time coordination.

o Officer & Crew Sourcing across all ranks ¢ Visa, Travel & Repatriation Coordination
¢ STCW & Flag-State Documentation ¢ Competency Training & MLC Compliance
¢ Pre-Joining Vetting & Background Verification e 24]7 Crew Logistics & Performance Monitoring

Specialized Support

New Building Supervision

Supervision & consultancy
Specifications of plans and to negotiate cost changes as agreed with Owners

Ship Sale & Purchase

Identify vessel through Pre-Purchase Inspection, Due Diligence & Liability search worldwide
Obtain Authoritative approvals and plan Delivery procedures & logistics

Equip vessel for delivery voyage by recruiting Officers & Crew

Oversee Classification Society Surveys, Flag Change, Name Change

Ensure Statutory & Class Certification and P&l, H&M insurance placements

Dry Dock Service

We take pride in being able to manage the multiple facets of a dry-dock. Our highly experienced team of professionals with

international consulting experience offers a bouquet of services that include:

Developing and implementing a plan in accordance with vessels' requirements

Co-ordinating with various Dry-docks across the globe and arranging slots as per client's requirements
Co-ordinating with OEMs and Suppliers

Supervising every aspect of repair and maintenance process

Extensive monitoring of dry dock process to ensure quality and safety objectives comply with international
standards and client's instructions

Providing consultative and superintendence expertise throughout the dry-dock process
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